
This document is Solihull Neighbourhood Policing Unit response to items to be considered at 
Scrutiny Board on 11th October 2017.

WMP2020 Policing Update
Build Stronger Communities Priority: We have safer and stronger communities that make Solihull a 
great place to live, learn, work and play. Key Programme: Developing and promoting an integrated 
approach to prevention and earlier intervention.

To receive a “Solihull specific” update from the way in which the public contact the force to how 
they respond, investigate and prevent re-offending within the Borough and the policing resources 
available, including area deployment profiles. 

Case studies required that demonstrate policing resources in Solihull are meeting demand. To 
include Response and Neighbourhood policing.

Context / Background –

West Midlands Police is two years into a five year programme of reform / modernisation under the 
banner of WMP2020 which has changed the way in which Policing is delivered at both Force and 
Neighbourhood level.

Here are some of the headlines with just a few of the changes already implemented -

 Over 3000 Mobile devices to front line officers.
 1500 Bodyworn Camera’s being used as part of front line patrol (further roll out to come)
 Roll out of Skype enabled Lap tops to 1300 colleagues.
 Introduction of Borderless Response Teams
 Merged Contact Centres
 Introduction of Mission Support Function
 New Initial Investigation teams and 24/7 real time intelligence
 Launch of WMNOW (over 25 000 new sign ups)
 New Custody suites

Force Contact – How the Force responds.

The Force has moved to three control rooms:

Wednesfield  Bournville Coventry

When a call is made from a Solihull resident the call taker could be from any of the above control 
rooms, this system overcomes the historic problem of one area being overrun with call demand 
whilst other areas retaining capacity to share the burden.

Telephone contact is made via the 999 system or the 101 non-emergency number. Force contact 
receive an average of 1 x‘999’ call and 2-3 x ‘101’ calls every minute 365 days per year. Demand has 
risen to new highs this year and has remained at these new elevated levels which has put additional 
pressure on call handling.

101 – this service has at times not been able to cope with the level of demand and resulted in callers 
having to wait longer than we would wish. West Midlands Police has recruited heavily into this 



department which has recently reached full establishment- the service has improved however there 
are still some staff who are undertaking the specialist training to become a RAD or call handler, 
resulting in a time lag before we get the full benefits of this recruitment.

Calls are assessed using the new THRIVE + model.

The new Grading Framework works with THRIVE + and all calls for service will be evaluated using the 
THRIVE+ principles. These principles fundamentally change how we deliver service. The principles 
are designed to consider people, the circumstance and their needs. These details should then be 
used to identify how we are going to deal with the issue. We are no longer going to let a policy 
dictate to us what we should or shouldn’t do but will trust our staff to make the right decisions ones 
based on needs.



Calls are graded against the P1-P9 grading framework to ensure that the appropriate resources are 
dispatched to the right incidents in the right time.



All Force resources are available to anywhere in the West Midlands at any time and since the re-
organisation under the WMP 2020 programme (TS1) our response officers are no longer confined to 
geographic boundaries. Officers responding to emergency incidents in Solihull will not necessarily be 
locally based- as officers from Coventry and other areas (if appropriate) can and will respond. 
Solihull and Coventry now share a single talk group which assists in operating to more borderless 
patrols. 

Our resources are now much more fluid and respond where demand dictates rather than to old 
boundaries. e.g. – under previous systems an officer working on one side of a road would not be 
alert or aware of a crime just over the road because of Policing area boundaries and local 
dispatchers. It makes sense that a Coventry officer / or a Birmingham officer if closer and the 
appropriate resource attend an incident rather than wait for a Solihull unit to become free or travel 
for miles. 

Officers now carry mobile devices which provide them data that previously would have meant 
returning to station or requesting information over the air waves this provides our staff with 
intelligence and information literally on hand. 

Next steps Force Contact.

The elevated demand on calls for service and particularly the 101 service have been tested to the 
limit over the summer period. WMP2020 has started to modernise the way in which members of the 
public can communicate with Police.

Consider this:

With this in mind WMP have launched some new reporting systems which should take pressure off 
the 101 system-

IVR system - (Interactive Voice Response). This will enable calls to be rerouted direct to officer’s 
mobile devices or by selecting options callers can receive frequently asked information and advice.

D.E.C (Digital Experience for Citizens). This system (recently launched) provides a platform for the 
public to report on line some low level crimes. It will as the system develops provide oportunity to 
“track my case”. The system will enable officers to write basic statements for individuals without the 
requirement to attend and individuals will be able to communicate with local police via a web chat 
facility.

78% of callers who ring 101 
know the officer who they are 

trying to contact

35% of callers only ring for 
advice

34% call 101 for an update on a 
previously reported crime



Investigation- How we investigate.

WMP2020 took the role of detective out of the Neighbourhood Policing Unit and created specialist 
Force departments:-

Crimes reported are professionally scrutinised by the Force Initial Investigations team who assess all 
crimes for viable lines of enquiry. This team identify lines of enquiry and the most appropriate 
investigators to deal with the reports, whilst also reducing the volume of crimes which have no lines 
of enquiry and are suitable to be filed at an early stage.

The Force has officers dedicated to teams within Force CID such as-

⃝ High Harm    ⃝ Locate (missing Persons)    ⃝ Organised Crime / Gang     ⃝ Murder / Homicide

PPU (Public Protection Unit) has officers dedicated to teams such as-

⃝ Domestic Abuse    ⃝ Child Abuse    ⃝ Sexual Offences    ⃝ Vulnerable Adults   ⃝ Safeguarding

Investigation next steps.

WMP are investing in a new system CONNECT - which will improve data quality and search capability 
for all officers replacing multiple systems with a single integrated solution. The system will prevent 
double keying, match duplicate records, provide uniformed tasking and notifications and allow 
search via POLE (Person, Object, Location or Event). 

WMP are establishing a standardised approach and support service that simplifies the viewing, 
copying and processing of CCTV evidence. Also developing a central store for all Digital Evidence e.g. 
CCTV images, digital interview recordings, body worn video etc…

WMP2020 is utilising partnerships and new technology to create an agile and digital forensics 
service. This will enhance the forces ability to investigate low level cyber-crime.

Prevention activity- How we prevent re -offending.

NPU’s (Neighbourhood Policing Units) have retained Neighbourhood Teams who are dedicated to 
undertaking intervention and prevention activity, working with community and key partners to 
reduce crime and ASB. 

Solihull has a small dedicated group of officers working within our Partnerships Team who work at a 
strategic level across the borough with partners from other blue light services, local authority, 
business and third sector organisations. Officers within the partnership team have core specialities 
such as an Engagement and Consultation member of staff, a Vulnerability Officer, Young Persons and 
an ASB / Licensing Role.

LOMU. (Local Offender Management Unit). We have officers who are dedicated to managing prolific 
offenders working with partners in an integrated way to prevent re offending through enforcement, 
bail or probation management and positive pathways. 

Solihull has two PCSO’s working as Team Leaders for the Princes Trust Team Programme – these 
officers work with young people aged 16- 24 years over a 12 week intensive course,  providing them 
with life skills, job skills and (if not a job) a positive route to employment. The programme has seen 



many young people divert from low level criminality, addictions, CSE victims into employment and 
positive life style change.

Scrutiny ITEM 1 – Gives an insight in to some of the interventions and preventions taking place 
locally such as-

 MAVE (Multi Agency Vehicle Exercise) Operations.
 Adopting Multi Agency Vehicle to problem solve.
 Thematic All Out Partnership days.
 Hot Grid Focus / Patrol and partner support.
 Op Raithbane (Motor Bikes)
 Op Hercules (Boy Racers)
 Focus on Hidden Crimes and Vulnerabilities.
 Targeted support of NEET young people.
 Working with Support agencies to offer positive pathways.

Resources available.

Demand has risen which undoubtedly has created challenges for the Force and locally however the 
new model does allow for resources to be deployed in a more agile way to where the need is 
greatest. We now have a much greater flexibility to deploy resources (in greater numbers if the 
incident dictates). The management of deployable resources is constantly assessed 24/7 through 
Tasking and Resource meetings (TRM’s) and also by the Force Incident Manager who maintains 
complete oversight across the West Midlands.

Some Neighbourhood Officers have recently been having to undertake some response style duties to 
enable the Force to respond for calls for service which has taken them away from their Intervention 
and Prevention duties. 

Hotgrids have been identified across the Force area, these are areas which suffer the most Crime 
and ASB (2 year data) – Police, partners and community are asked to concentrate intervention and 
prevention activity in these grids. These hotgrids replace the requirement for specific area 
deployment profiles but local officers remain vigilant to emerging crime patterns and can flex 
accordingly.

Force has new recruitment processes underway and have taken on 280 new PC’s, 140 PCSO’s, 200 
New Police Staff, has recommenced a Police Cadet Scheme and expanded the apprenticeship 
programme. Solihull is starting to see these new staff fill positions which have been vacant, with the 
new technologies and new structures we would anticipate that competing demands on 
Neighbourhood Officers will reduce.


